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Young people from Braniel and 
Milltown visit the Giant’s Causeway
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WELCOME FROM THE 
CHIEF EXECUTIVE

Welcome to our annual report for 2018. As I 
reflect on the past year, I’m deeply thankful to be 
part of Dreamscheme. It is a privilege to support 
such an inspiring team of youth workers and 
volunteers as they make a positive difference in 
the lives of young people. 

This report features many of the experiences and 
achievements of young people in 2018, including 
highlights from our community service initiatives 
(page 7), our youth intervention projects (page 9), 
as well as some our youth support projects (page 
12). Current and past Dreamschemers, including 
Katie, Bradley, Jessica, Hannah and Ben, also 
share their personal stories.

When we ask young people and parents to tell 
us about their experience of Dreamscheme, a 
very common theme is that Dreamscheme is 
like an extension of family life. And that is what 
we’re all about – providing a safe place for young 
people to develop and surrounding them with 
compassionate role models who are committed 
to helping them fulfil their potential.

During the year, the team delivered more than 
20 intervention and support projects, benefiting 
approximately 120 young people every week, and 
more than 250 in total.

The challenges facing young people are huge 
and the journey of change is often a long one. 
According to surveys that we carried out in 2018, 
2 in 3 girls struggle with mental health issues, 
including depression, low confidence and feelings 
of low self-worth. We also found that 2 in 5 boys 
have serious problems with anti-social or risk-
taking behaviour, including drugs abuse. Across 
all areas, almost half of young people have 
experienced parental separation. And among 
our migrant participants, 8 in 10 feel worried or 
concerned about their future.

A big highlight of the year was the launch of our 
mentoring programme in three local schools. In 
total, 26 high-risk pupils benefited from 12-weeks 
of mentoring support, many of whom made huge 
steps forward in relation to their behaviour, school 
attendance, and attitude to self and others.

Another highlight was the growth of our Roma 
support programme in Botanic and recruitment 
of Emma Foy as dedicated youth worker for the 
centre. Overall, we supported 22 young people 
from the Roma community, with 10 young people 
receiving weekly support and 4 benefiting from 
12-weeks of individual mentoring.

During 2018, Billy McClean stepped down from his 
role as Chief Executive. I want to thank him for his 
tireless work, vision and leadership over the past 14 
years. However, I am delighted that he is continuing 
his involvement with Dreamscheme as a Trustee 
and I look forward to benefiting from his wisdom 
and experience going forward.

Stephen Mullan  Chief Executive
Jonny Luke   Senior Youth Worker
Lizzie Brown   Senior Youth Worker
Diane Curry   Finance Officer

Emma Foy   Youth Worker   
Stephen McCombe  Youth Worker
Ryan Stirling   Youth Worker
David Magill   Youth Worker

Stephen Mullan

OUR STAFF

JONNY LIZZIE EMMA STEPHEN RYAN DAVID
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Our mission is to make a positive difference 
in the lives of at-risk young people

Motivated by Christian compassion, we are committed to making a difference in young
people’s lives, no matter what their background or present challenges.

ABOUT US

Young people participate in 
“phone-free” hike up Cave Hill

YOUTH INTERVENTION
Working in partnership with local police, council officers and community leaders, we build relationships 
with young people actively involved in anti-social or risk-taking behaviours and provide alternative 
activities, with the aim of:

1. reducing the number of young people involved in risk-taking, anti-social or criminal behaviour
2. challenging racist and sectarian behaviours, and creating a safe space for discussion and debate
3. encouraging their motivation to make healthier choices in life

YOUTH SUPPORT
We provide long-term, weekly support to vulnerable young people through local youth groups and 
individual mentoring, with the aim of:

1. affirming young people, encouraging ambition, building potential and promoting self-worth
2. connecting young people with their community and encouraging active youth citizenship
3. developing young people’s life skills and leadership ability

Our youth workers work in partnership with parents, schools, community groups and specialists to 
identify key issues and deliver a tailored support and development plan for each young person. 
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“ “
The capacity of Dreamscheme to engage 
with disaffected pupils has been amazing. 
At times, Dreamscheme has been a 
‘glue’ that binds the community, school 
and families together. We would be lost 
without their help.
Ricky Massey, former Vice Principal,  
Breda Academy

Award Winner
Community Based 
Youth Initiative

1. Reducing risk-taking, anti-social 
and criminal behaviour

1. Affirming young people and 
promoting self-worth

2. Encouraging youth citizenship

3. Developing life skills

2. Challenging attitudes

3. Motivation and life choices

The leaders and volunteers of 
Dreamscheme should be very proud 
of the work they do with the young 
people. They are exceptional role 
models. 
Andrea, mother, Braniel estate

YOUTH INTERVENTION YOUTH SUPPORT

IMPACTS

The difference we have made in 2018

85 22
26

70+ 825

60% 100+

87%

young people diverted during 
bonfire season

young people with low 
self-worth participated in 
community-based mentoring

young people with mental 
health problems completed 12 
weeks of mentoring in school

young people participated in 
good relations workshops and 
cross-community activities

individual acts of community 
service undertaken by young 
people from all centres

of young people progressed 
from “not motivated” to 
“motivated” to participate in 
Dreamscheme programmes

young people from all 
centres completed 6 
workshops on life skills

reduction in vandalism reports 
in Breda estate
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We implement the Outcomes Star evaluation system which tracks the progress of each individual 
young person across 6 areas of development over four years.

Tracking the journey of change

BREDA

MILLTOWN/BELVOIR

BRANIEL

BOTANIC

KEY CENTRES

Making a difference 
Getting involved, helping others, 
community activities

Hopes and dreams
Hopeful, determined, making 
things happen

Well-being
Being myself, making choices, 
feeling good about myself

Education and work 
Work, education, training, structure

Communicating 
Expressing myself, understanding 
others, coping with conflict

Choices and behaviour
Taking risks, drugs, alcohol, crime, 
sexual health
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COMMUNITY SERVICE

Young people can do wonderful things
During 2018, young people undertook 825 individual 

acts of community service that were initiated by Dreamscheme

Tidying in Milltown Serving at Harvest Thanksgiving

Helping at Halloween party in Braniel

Hosting Braniel intergenerational Christmas party

Painting over graffiti in Breda

Arts and craft with senior citizens

Visiting nursing home in Breda

Painting railings in BranielYoung leaders helping at kids’ week

Re-painting kerbs in Breda

Community Christmas event

7
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I had always known about Dreamscheme 
because my older brother, Scott, used to attend. 
He was one of the first people to start going to 
Dreamscheme. 

When I joined Dreamscheme I was in Year 9 and 
was a very quiet girl with no confidence at all. I 
wouldn’t speak out loud in front of people and I 
was very shy around people I didn’t know. 

As a young teenager, I struggled a lot with self 
image and confidence. I was always scared of 
what people thought of me and so found that I 
couldn’t be myself around people. 

Since then, I have grown so much in my 
confidence. Through Dreamscheme, I have 
been able to take part in lots of workshops and 
discussions with my friends and other young 
people. The leaders have helped me open up and 
talk about different struggles. 

Some of the Dreamscheme community activities 
in Braniel estate have also been good for me. I 
have been able to connect with older people and 
talk to people I have never met before.

One of the best things about Dreamscheme has 
been the 1-to-1 mentoring with Lizzie, my youth 
worker. Over the past couple of years, she has 
helped me express how I was feeling and over 
time I’ve become happy to be who I am.

This year, I was able to achieve an A* in my English 
presentation thanks to Lizzie’s encouragement, 
and the opportunities that I have had to lead 
workshops and speak in front of other people 
in Dreamscheme. All this practice helped me to 
grow my confidence and to build up the courage 
to do my presentation with confidence—and to 
get a high mark! 

Without Dreamscheme, I would still be that shy, 
under-confident girl.

Dreamscheme helped 
me achieve an A*“

Katie’s Story

Katie with her friends at 
Braniel Banter Week

8
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PROJECT HIGHLIGHTS

Youth Intervention

PAGE 10

diversionary activities 
organised for at-risk young 
people over the summer period

young people involved in cross-
community events, including 
sports and social activities

Learning about the Police Response Team

Police Q&A night at Braniel

week prgramme of street work in 
anti-social hotspots in Dundonald, 
Breda, and Cairnshill

young people in Dundonald and 
Breda diverted from anti-social 
behaviour and risk-taking behaviour

Youth Intervention
Funder: Lisburn & Castlereagh PCSP    
Centres: Breda, Dundonald

85 29

20
68

16

16

31

48

Summer Intervention
Funder: Education Authority          Centres: All

Survive to Thrive
Funder: Belfast PCSP      Centres: Braniel, Milltown

young people diverted from 
anti-social and risk-taking
behaviour at 4 bonfire sites

young people in Braniel and 
Milltown took part in workshops 
on choices and risks

young people visted Musgrave 
Police Station and took part in a 
police Q&A night

young people participated in 
group discussions and debates 
about racism and sectarianism

 Breda “choices” workshop

9
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Before I started attending Braniel 
Dreamscheme, I walked around the streets a 
lot and often got into trouble because of my 
behaviour in the estate – I think I intimidated 
some of the elderly people too!

I had a serious anger problem and got into a lot 
of fights, both in the estate and in school. To be 
honest, without the influence of youth workers 
like Jonny and Callum, I would be in a really 
bad place. I’m so thankful for the leaders at 
Dreamscheme who have always believed in me 
and regularly made time to talk to me about my 
life. Through these conversations and through 
the many debate nights and workshops, I slowly 
matured and began to look at things differently in 
life. 

Through Dreamscheme, I have gained so many 
experiences, including creating a short movie, 
learning about culture, volunteering in my 

community, going on residentials, becoming a 
young leader, and building an amazing network 
of friends.

Since I’ve come to Dreamscheme, I’ve been able 
to control my temper and I’ve become more 
understanding towards people who are different
to myself. My attitude to the elderly is also 
completely different. I’m no longer the 
intimidating young man that I was, but love 
connecting with them, and actually know most of 
the elderly people in the estate thanks to all the 
Dreamscheme community events.

The Dreamscheme leaders have also motivated 
me to do well in life—to make myself have a 
better future. I am currently coming to an end of 
my A-Levels and that was a ambition of mine! I 
now want to build a career and am excited about 
what the future holds!

Without the influence 
of youth workers like Jonny 
and Callum, I would be in a 
really bad place“

Bradley’s Story

Bradley winning a prize 
at the Dreamscheme 
Cup 2018

Bradley (second from left) 
with friends at Braniel 
Dreamscheme centre

10
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When I joined Dreamscheme, I had very low 
confidence in myself but the leaders saw my 
potential and never stop believing in me and 
encouraging me to do things I would not have 
been able to do before.

Dreamscheme has also helped me make a 
difference in the local community through the 
pensioners’ dinners and afternoon teas, also we 
have done lots of different things around the 
community which I am a part of. This year, Braniel 
Banter Week was my favourite.

Dreamscheme has taught me how to think 
before I speak and it has also helped me build 
relationships with others because I know I can 
talk to any of them about anything and I am able 
to talk to new people and have more respect for 
everyone.

In Dreamscheme we do workshops about 
aspirations and create life road maps. I have 
really appreciated the guidance from the leaders 
and they have helped me to take the path that is 
best for me.

I personally want to be a youth worker when I 
finish school, as I have been inspired by the love 
that the Dreamscheme leaders have for each 
young person!

Jessica’s mother:

“What can I say about Dreamscheme, other than 
the fact that it has provided great opportunities 
for my daughter Jessica. 

Through Dreamscheme she has had the 
opportunity to meet and engage with a great 
group of teenagers and leaders (now great 
friends) within and outside the community, the 
chance to take part in many different activities 
from self confidence courses, first aid, not to 
mention the chance to volunteer around the 
community and many more. 

All of these have proved very beneficial to  
Jessica as she was a child who really lacked 
in confidence. This has since changed and her 
confidence has grown. To have somewhere 
for her to go where she enjoys the friendships, 
feels safe, comfortable and knows she has great 
mentors is invaluable especially in the 
teenage years.”

Jessica’s Story

The leaders saw my 
potential and never stop 
believing in me“

11
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PROJECT HIGHLIGHTS

 Youth Support

Ricky Massey 
(Vice Principal, Breda Academy):

“Dreamscheme has been one of the most timely 
additions to the Breda Academy provision.  

Jonny and Lizzie have blended naturally into 
the body of Breda to provide an outstanding 
service in terms of mentoring, drop in and of 
course, teaching our young people.  The name 
‘Dreamscheme’ has become adjoined to the 
language of ‘those guys do amazing work’, ‘they 
really care so much for our young people’ and 
‘could we have them in school more often?’”

Gillian Scott 
(Senior Teacher Inclusion and Development):

“Dreamscheme has provided invaluable pastoral 
support to Breda Academy pupils. We hope 
Dreamscheme can continue supporting our pupils 
in the future.”

Mary Beth Heaney 
(Head of Year 10):
“Dreamscheme are showing our pupils how to 
make better choices in both school and home life. 
I have seen a huge confidence change in some of 
our pupils.” 

Mind Yourself
Funder: CLEAR Project / Public Health Agency
Centres: Braniel, Milltown, Botanic

Breda Academy Youth Support

young people benefited from 2 
social events, 4 sports and out-
door activities, 4 cooking skills 
and 4 community activities

young people received 1-to-1 
mentoring support over 12 sessions in 
Breda Academy

young people completed 6 life 
skills development workshops

The average score of 
participants increased from 
37.29 at the start to 48.27 by 
the end of the project young people participated in 

4 awareness sessions about 
wellbeing

48
42

1760

Warwick
Edinburgh

Mental
Wellbeing

Scale

12
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Before Dreamscheme I didn’t really think 
anything big of my future. I had low aspirations 
and little confidence in myself.

I think the main difference Dreamscheme has 
made in my life has been to give me confidence 
and to see my potential. Lizzie is always there for 
me and I can talk to her about anything. She has 
really boosted my confidence and pushed me to 
try new things and meet new people. 

Through Dreamscheme, I have been able to stay 
close with young people from around Braniel 
estate, as we all go to different schools now. That 
wouldn’t be possible without Dreamscheme. I 
have also been able to go to a summer camp in 
Portugal with Dreamscheme, where I have met 
new friends, who I know I will have for a long time.

Since I joined Dreamscheme, I have definitely 
changed how I think about my community. I used 
to not care much about the elderly or about the 
safety of others, but now I love giving back to my 
community. I have been to the Braniel pensioners 
dinner for two years now and just giving these 
older ladies a night out to socialise (which doesn’t 
sound much to us) could be the highlight of 
their week or month!

Dreamscheme has also taught me there is always 
a better choice. It may be harder sometimes but 
there is always a better one.

Hannah’s mother
“My daughter Hannah absolutely loves 
Dreamscheme. Dreamscheme is so beneficial 
for the youth from the Braniel estate and further 
afield. The leaders from Dreamscheme have 
so much time for the young people, Hannah 
has gained so much self confidence going to 
Dreamscheme, attending their workshops, 
fundraisers and trips. She has made many new 
friends, most importantly she has fun and can 
be herself. The leaders are always there for 
teenagers. 

From a parent’s point of view it’s brilliant knowing 
your child can speak to another adult, trust them 
and feel they are in a safe environment. Thank 
you for everything Dreamscheme does for my 
daughter and the rest of the youth. Keep up the 
good work, it’s much appreciated!”

Dreamscheme has 
also taught me 
there is always a 
better choice“

Hannah’s Story

Hannah participating in workshop about 
conflict at Braniel Dreamscheme centre

13
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I have been part of Milltown Dreamscheme for 
over three years, and have loved it! 

When I started going to Dreamscheme I was a 
very shy kid who sat in the corner and had no 
confidence to speak up or be myself. But I soon 
felt at home in Milltown Dreamscheme and it was 
the highlight of my week. 

The leaders have helped me grow into a more 
confident and rounded person. They always 
made me laugh, yet at the same time I was 
challenged to go outside my comfort zone, 
through the different workshops and activities 
that we did each year. Now I have grown in 
confidence and have come out of my shell. 

Through all the community work in the estate, I 
have learned the importance of showing other 
people respect and getting along with them.

It has also helped me get to know other people in 
the estate that I’ve never spoken to before and it 
has shown them that not all young people in the 
estate are rude to the older generation.

There are a lot of young people my age who are 
taking drugs and getting messed up in trouble. 
Thankfully, Dreamscheme has helped me stay 
away from a lot of dangerous things like drink, 
drugs or hanging around with the wrong group 
of people. By talking with the leaders and also in 
the many workshops, I’ve learned lots about the 
consequences of getting drunk or taking drugs, 
and also the risks of having the wrong kind of 
friends. 

I’m so thankful that I’ve been able to stay out of 
all that and instead make good friends with all 
the other young people at Dreamscheme.

Dreamscheme has 
helped me stay away 
from a lot of dangerous 
things“

Ben at Milltown Dreamscheme 
enjoying a cooking workshop

Ben’s 
Story

14
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TOP LEFT: Dreamscheme art workshop 
TOP RIGHT: Cross-community residential trip to 
Tollymore Forest
BOTTOM RIGHT: Outdoor activities at Jungle NI

THE NEED PROJECT HIGHLIGHTS
22 Roma young people were supported in 2018. 
They benefited from a range of sports, creative 
and social activities that improved their wellbeing 
and provided opportunities to develop life skills.

14 young people developed positive relationships 
with each other and young people from other 
Dreamscheme groups through shared activities 
at the Lyric Theatre, day trips, and an overnight 
residential to Tollymore Forest.

Two girls significantly improved school 
attendance from below 50% to over 80%.

FEEDBACK FROM YOUNG PEOPLE
Darius: “I think the Northern Irish boys respect us 
more now.” 

Andrea: “I had fun at the Lyric Theatre. I liked 
playing musical chairs and making pictures.” 

Ben: “I loved wall climbing and the forest walk. I 
also made new friends and had lots of fun.” 

PROJECT INSIGHT:

Roma Support

of young people aged 
between 6 and 24 are not 
in education

experienced 
discrimination in 
the past year

of Roma girls in Dream-
scheme feel worried 
about their future and 
struggle to fit in

Roma people living in 
Northern Ireland since 
2007, many of whom 
have settled in Botanic

50%
1 in 4
86%

1.5k

The Roma migrant 
community are 
among the most 
disadvantaged people 
in Northern Ireland

15
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Statutory Funders
Belfast City Council 

Belfast Police and Community 
Safety Partnership

CLEAR Project/Public Health Agency

Department of Justice

Education Authority

Lisburn and Castlereagh City Council

Lisburn Police and Community Safety 
Partnership

Youth Justice Agency

Trusts and Foundations
The Joseph Rank Trust

Garfield Weston Foundation

Blythswood Ireland

The Community Foundation 
for Northern Ireland

Hope for Youth NI

St. James’s Place Charitable Foundation

Ardbarron Trust

Enkalon Foundation

We also extend a huge thanks to our Dreamcraft team who have helped
raise funds and generate greater awareness of Dreamscheme.

GIVE TO DREAMSCHEME
To make a donation, please visit www.dreamschemeni.org/donate

THANKS

In addition to our many dedicated supporters and volunteers, we are 
grateful to many statutory funders, charitable trusts and foundations, and 
individuals donors who are enabling Dreamscheme to make a positive 
difference in the lives of at-risk young people.

Chart Title

Statutory Trusts Corp / Donations Local Fundraising
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FINANCE

Income and expenditure for the year ended 31 March 2019

Chart Title

Statutory Trusts Corp / Donations Local Fundraising

Statutory
£58,651

Local Fundraising
£10,674

Trusts
£65,930

Corporate / Donations
£21,097

Staff Costs

Staff Expenses

Materials

Trips & Activities

Rent 

Light and Heat

Insurance

Telephone

Internet

Printing & Marketing

Professional Fees

Sundry

Total Expenditure

Statutory

Trusts

Donations

Local Fundraising

Total Income

£90,657

£2,046

£5,127

£25,815

£10,134 

£348

£726

£931

£331

£1,500

£8,315

£1,424

£147,354

£58,651

£65,930

£21,097

£10,674

£156,352

Income

Expenditure

 Staff costs

 Staff expenses

 Materials

 Tr ips & Activities

 Rent

 Light &Heat

 Insurance

 Telephone

 Internet

 Printing & Marketing

 Professional fees

 Sundry

Staff Costs
£90,657

Trips &
Activities
£25,815

Materials
£5,127

Rent
£10,134

Professional Fees
£8,315
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Our Board 

TRUSTEES
David Nicholl LL.B, FCPFA (Chairman)

David Wilson FCA (Treasurer)

Eric Wells

Lex McVicker 

Billy McClean

CHIEF EXECUTIVE
Stephen Mullan

BOARD ADMINISTRATOR
Liz Cameron

TRUSTEES AND GOVERNANCE 

Governance
Dreamscheme Northern Ireland is a youth work organisation that was 
set up in June 2004. Since then, we have supported hundreds of at-risk 
young people and established youth centres across greater Belfast, 
in Braniel, Breda, Milltown, Belvoir and Botanic.

Dreamscheme was set up as a company limited by guarantee in May 2013 and 
registered as a charity with the Charity Commission for Northern Ireland in March 2014.

Dreamscheme is governed by a Board of Directors which meets eight times per annum.

The Board has appointed a Chief Executive to manage the day-to-day operations within 
a Framework of Control established by the Board.
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Young people from Belfast host an 
international group from Denmark



Dreamscheme Northern Ireland
77a Saintfield Road 
Belfast 
BT8 7HN

Email: info@dreamschemeni.org

www.dreamschemeni.org

facebook.com/dreamschemeni

dreamscheme_ni

@dreamschemeni Registered charity number NIC100033 (Northern Ireland)

DREAMSCHEME

MAKING A POSITIVE DIFFERENCE 
IN THE LIVES OF AT-RISK YOUNG PEOPLE


