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The positive difference that 
Dreamscheme is making in 
people’s lives is a win, win, win 
It is a win in terms of breaking down the 
false stereotypes that are presented about 
young people, it is a win in the building 
of intergenerational relationships and the 
contribution to communities, and it is a win in 
the transformation of young people’s lives

— Peter Weir, MLA, Minister for Education
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Our aims
The six core aims of Dreamscheme Northern Ireland are to:-

Dreamscheme Northern Ireland delivers these aims by organising drop-in 
diversionary programmes, developmental activities and community work projects, 
as well as street outreach work.

ABOUT US

1995
Dreamscheme started out in Sheffield in 
1995 when Kate King had a dream about 
young people who were marginalised and 
disadvantaged.  

This dream not only led to the creation of 
Dreamscheme but inspired the model by 
which Dreamscheme still operates: 
Work = Points = Trips 

2004
Dreamscheme Northern Ireland was set up 
in Newtownbreda Baptist Church in June 
2004 and, since that time, has been working 
with at-risk young people between the ages 
of 13 and 18 years in Newtownbreda, Four 
Winds, Belvoir and Milltown Estates and 
Braniel Estate on the outskirts of Belfast.

1. Provide young people in disadvantaged 
areas with attractive alternatives to risk 
taking behaviours, anti-social activity, civil 
unrest and crime

2. Connect young people with their local 
communities and encourage active, 
positive citizenship on the part of young 
people 

3. Provide the police, health professionals 
and the emergency services with  
opportunities to connect with at-risk young 
people

4. Challenge racist and sectarian behaviours, 
combat prejudice and create a safe space 
for young people to explore ideas

5. Affirm young people, encourage ambition, 
build potential and encourage a sense of 
self-worth

6. Develop young people with skills and 
abilities to become future leaders in their 
communities 
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Our team
Our Chief Executive, Billy McClean, heads 
up a growing team of staff and volunteers. 

As at 30 September 2016, the staff team consisted of:
 
Name    Post
Billy McClean   Chief Executive  
Stephen Mullan  Operations Manager
Jonny Luke   Senior Youth Worker
Niall Hodgen   Senior Youth Worker
Rachel Anderson  Youth Worker
Stephen McCombe  Youth Worker
Ryan Stirling   Youth Worker
Claire Douglas  Youth Worker
Hannah Knox   Youth Worker
Scott Oslon   Youth Worker
Callum Scott   Youth Worker

Some of the key projects we have 
worked on in the last year:

Our structure
In May 2013, Dreamscheme Northern Ireland was incorporated as a company 
(NI618264) and in March 2014, it was registered as a charity with the Charity 
Commission for Northern Ireland (NIC100033)

Our board
The organisation is directed and 
controlled by a board of three 
directors comprising:

Name   Post
David Nicholl  Chairman
Eric Wells  Director
David Wilson  Director

The board is supported in its work by Liz 
Cameron, the board administrator.
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The old Chinese curse: “may you live 
in interesting times” comes to mind 
when I look back at the journey of 
Dreamscheme through 2015/16 

The year was indeed ‘interesting’ as we faced a 
series of major challenges:

• Operating in an increasingly difficult financial 
climate

• Building relationships with the new ‘Super’ 
Councils and Education Authority

• Establishing (and funding) our new 
Dreamscheme Youth Centre 

A difficult financial year
The re-organisation of local government and 
education in Northern Ireland brought significant 
challenges with the ‘disappearance’ of Castlereagh 
Borough Council and the South Eastern Education 
& Library Board, two of our main funders over 
many years. 

The upheaval caused by the re-organisations, 
particularly in the new Education Authority, resulted 
in significant short-term reductions in levels of 
statutory funding.

This is reflected in our financial performance for 
2015/16 which showed a deficit for the first time 
in our history. I am delighted to report that our 
financial position has improved significantly in the 
six month period to 30 September 2016 with a 
surplus of £30,000 cancelling out the impact of a 
very difficult 2015/16. 

Dreamscheme has worked extremely hard over the 
last 18 months with our new and valued partners 
– Belfast City Council, Lisburn and Castlereagh 
Council and the Education Authority – and we now 
have excellent working relationships with these 
successor bodies.

Ongoing positive impact 
of our work
I am delighted to report, however, that 
throughout this ‘interesting’ and challenging year, 
Dreamscheme has remained focused on delivering 
its core purpose, that of making a demonstrable 
and positive difference in the lives of our young 
people and their communities.

During 2015/16, evidence from surveys and a range 
of other sources has consistently highlighted the 
positive benefits and outcomes resulting from the 
work of Dreamscheme Northern Ireland.  

These benefits include:

• Significant reductions in anti-social behaviour

• Improved confidence and levels of self-esteem 
in our young people

• Improved relationships between young and old 
with more respect and understanding of each 
other’s perspectives - older people feel less 
vulnerable with young people in the community 
as a result of Dreamscheme’s inter-generational 
activities

• Improved environment with positive murals   
and removal of graffiti and

CHAIRMAN’S
REPORT
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• Transformed lives with many young people 
changed from trouble makers to positive 
citizens and, in some cases, exemplary role 
models

Opening of the new 
Dreamscheme Youth Centre
 
On 17 June 2016, the Minister for Education, 
Peter Weir MLA, opened our new Dreamscheme 
Youth Centre at a launch attended by 40+ local 
dignatories, funders and supporters as well as many 
Dreamscheme young people (see page 9 for more 
detail).

Our new Centre has proved to be a tremendous 
success to date both as a base for staff to meet, 
plan and prepare for their work with the young 
people and as a much needed base for our 
operations in the Four Winds and Newtownbreda 
areas.

Conclusion
Looking back, 2015/16 may been the most 
challenging year in the history of Dreamscheme 
Northern Ireland but it has also been one of the 
most successful years in terms of the impact that 
we have had on the lives of our young people and 
the communities in which we serve.

Looking forward, with our new Youth Centre and 
a stable and experienced staff team headed up 
by our new Operations Manager, Stephen Mullan, 
Dreamscheme has never been in a better position 
to deliver our ambitious plans for the future.

Finally, I would like to thank my fellow directors, 
David Wilson and Eric Wells, Liz Cameron (board 
administrator), Billy McClean (Chief Executive), our 
excellent staff team, our volunteers, supporters and 
our funders.

One of the most 
successful years in 
terms of the impact 
that we have had on 
the lives of our young 
people”

“
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•	 Young	People	Can	Do	Wonderful	Things	(Belfast	City	PCSP)

CHIEF 
EXECUTIVE’S 
REMARKS

The past year has provided some 
significant highlights for Dreamscheme 
Northern Ireland and also some very real 
challenges

We were delighted to welcome Peter Weir, the 
Minister for Education, to officially open our new 
Dreamscheme Youth Centre and administrative 
headquarters in June.

This is a significant step in Dreamscheme’s 
development having our own space and a base 
for our staff team to operate from. The Youth 
Centre also provides an excellent hub for our 
new developing work in the Four Winds and 
Breda areas. There is little provision of community 
facilities in these areas so the Youth Centre 
provides a safe place for positive activities and 
workshops for young people rather than getting 
into anti-social activities and trouble on the streets.

During the past year, we have continued to see 
young people learn, grow, develop and make a 
positive impact in the communities where they 
live. We have witnessed relationships develop 
between young and old and a closer cooperation 
with groups such as community associations and 
churches. This has led to an enhanced building of 
social capital in these areas that otherwise would 
not have happened.

We have also seen some major challenges.  One of 
our greatest challenges was the sudden illness and 
sad passing away of Adam McCormack (15 years) 
one of our Milltown Dreamscheme young people.  
Adam was a special young man, a true gem and a 

regular at Dreamscheme.  He just lived for Tuesday 
evenings when he took part in work activities, 
workshops, trips and he particularly loved enjoying 
the pizza afterwards. 

Adam always had a great smile, unique sense of 
humour and a way with others and we miss him so 
much.  
  
Adam’s sudden death was a major shock to his 
friends and leaders at Dreamscheme. Although it 
provided opportunities to discuss the fragility of 
life and coming to terms with grief and anger, it 
also highlighted the importance of the work we 
do with young people. We were very proud of 
the young people themselves as they organised a 
number of commemorative activities and tributes 
to remember how special Adam was to us all. 

Adam’s mother subsequently wrote a very moving 
letter to Dreamscheme saying how much Adam 
loved Dreamscheme and the hugely positive 
influence that our leaders had on Adam as role 
models. We continue to think and pray for Adam’s 
family as they come to terms with his loss.

So while the year has been challenging, it also has 
been one of the most successful and rewarding in 
terms of the impact we have made on the lives of 
young people and their communities. The future 
holds so much opportunity for so many of our 
young people.

I am so thankful to our stakeholders, funding 
partners, volunteers and supporters who continue 
to work relentlessly with us to make a significant 
difference in their lives. 

Billy McClean
Chief Executive
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CENTRE 
OPENING

CHIEF 
EXECUTIVE’S 
REMARKS

PAGE 9

On 17 June 2016, Peter Weir, MLA, 
Minster for Education, officially opened 
the new Dreamscheme Youth Centre at 
Four Winds, Newtownbreda

At the opening event, a wide range of 
representatives from statutory agencies, local 
MLAs and councillors, funding organisations 
and community leaders joined to celebrate the 
success of Dreamscheme’s work among young 
people and to hear about the plans for the new 
centre.

Patsy Long (senior citizen), Reverend John 
Wonnacott (community leader) and Bradley 
Crooks (young person) also shared personal 
stories about the difference that Dreamscheme is 
making in the local communities.

The new youth centre provides an excellent 
and much needed youth facility for the local 
community and enables Dreamscheme to further 
develop its programme among young people 
living in the Four Winds and Newtownbreda area.

CLOCKWISE L-R: Audience listening to speeches, Bradley 
Crooks, Patsy Long and Reverend John Wonnacott share their 
perspectives; photos of local representatives and supporters 
(Photography by Sarah Ellis)



HIGHLIGHTS

WORK

POINTS

TRIPS
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Name Identity 
Workshop 

Community 
Tidy Up 

Community 
Fun Day  

Drugs 
Workshop

Graffiti Art
Workshop

Host Senior
Citizens Quiz

Baking 
Workshop

Planting 
Flowers

Total
Points

1 HOUR OF WORK
EARNS 10 POINTS

YOUNG PEOPLE TAKE PART
IN WORKSHOPS AND 
COMMUNITY WORK

POINTS EARN
POSITIVE TRIPS

Valentines Day cards 
for seniors

Planting flowers at local
nursery school

Tidying up after bonfire Hosting Christmas Dinner & 
Dance for senior citizens

Trampolining at
Vertigo Activity Centre

Caving and climbing at 
Belfast Activity Centre

Horse riding at the North 
Coast

Residential to Dublin and 
trip to Aviva Stadium
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OUTCOMES
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In the past year, 
young people have 
undertaken 736 acts 
of community service 
which they would 
otherwise not have 
done

of seniors citizens 
surveyed said that 
relationships between 
young and old have 
improved as a result 
of Dreamscheme’s 
intergenerational work

As a result of the Be 
More programme, 
90% of young people 
indicated that they now 
have a plan for what to 
do after school

736

93%

90%

“
“
“

Dreamscheme has 
helped change my 
communication. Now 
I speak to everyone in 
my community.” - Lewis

When I’m older I want 
to do nursing, and 
Dreamscheme has 
helped me see my 
potential” - Morgan

Before Dreamscheme 
I was a very angry 
person, but now I think 
about my actions” 
- Bradley



The South and East Belfast PCSPs funded the ‘Young People 
can do Wonderful Things’ project which involved 47 young 
people from Milltown and Braniel between April and September 
2015. With PCSP funding Dreamscheme was able to deliver 44 
diversionary activities and get the young people to undertake 122 
acts of community service

 

YOUNG PEOPLE CAN
DO WONDERFUL THINGS

“The project has made me 
want to do more community 
work as I grow up” - Morgan

“Dreamscheme has changed 
my attitude towards my 
community” - Bradley

This project sought to tackle issues of anti-social 
behaviour, drugs, alcohol, self-esteem, identity and 
hate crime among young people, while helping 
them reach their potential. 

The project provided young people in Braniel 
with positive diversionary activities such as 
environmental clean ups of the area, drugs and 
alcohol workshops, and intergenerational activities. 
They also gained new skills and experiences 
through educational workshops such as video 
production.

Young people in Milltown participated in 
community work such as baking for senior citizens, 
clean ups of their area, as well as a Samaritans’ 
workshop, and educational sessions that dealt with 
topics such as drugs and alcohol. 

Outcomes
Before the project, 20% of the young people did 
not understand the danger of drugs. After the 
project, 90% of these young people understood 
the danger of drugs (Survey findings).
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The Re-build the City project 
was funded by Belfast City 
Council’s Good Relations Fund 
and OFMDFM

RE-BUILD 
THE CITY TOP: Young people with finished graffiti 

project
CLOCKWISE L-R: Graffiti art project; 
football activity; identity craft work

The project sought to help young people understand 
their life road map and important factors along the 
way, while also providing new opportunities for 
community engagement and dialogue with groups 
from different backgrounds and traditions.

Through the project young people were able 
to explore other groups’ beliefs and values and 
understand their viewpoint.

The project also enabled young people to investigate 
various sports such as GAA, football and rugby, as 
well as the traditions that people have who support 
these games.

This was a successful project, especially in 
challenging young people to think about their own 
identity and re-evaluate the identity and value of 
people from other backgrounds. 
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The Summer Intervention project 
was funded by the Education 
Authority and provided young 
people with a range of positive 
activities over the school 
holidays, particularly during the 
parade season

As part of the programme, young people helped with 
‘Community Tidy Weeks’ in their areas by identifying 
community needs and then planning work activities 
such as:
 
- picking up litter
- painting railings and fences
- removing or painting over graffiti
- making flower-baskets and planters

As a reward for the work, the young people gained 
points and were able to use these points to go 
on activities and trips.  Trips provided a positive 
diversion from the normal routine and boredom over 
the summer months. 

Activities this year included:

- Trip to Newcastle
- Coasteering 
- Super Cup Finals, Ballymena 

TOP: Belvoir boys enjoying themselves 
MIDDLE: Fun water slide activity 
BOTTOM: Tidy day at local bonfire site

SUMMER 
INTERVENTION
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The Beautiful Choices project was funded by East Belfast Police 
& Community Safety Partnership and encouraged young girls in 
Braniel to make healthy life choices, while also promoting a safer 
community for local residents 

The project provided a range of activities and workshops that helped young girls improve their self-
esteem, understand their strengths, and be inspired by positive role-models. Workshops also focused on 
being a safe and healthy user of social media. 

The programme also provided opportunities for them to participate in positive volunteering activities in 
their local community, such as helping at a local nursing home.

BEAUTIFUL 
CHOICES

ABOVE: Self esteem workshop
BOTTOM L-R: Craft activities; visit to 
nursing home; Choices workshop
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BE 
MORE

L-R: Gathering Drum workshop; Planting 
flowers at Braniel nursery school; Caving 
trip to Belfast Activity Centre

Parent: “Seeing my son link in better with the 
seniors of the area was something that I didn’t 
think he would have wanted or liked, but it 
seemed to be a positive experience.” 

Parent: “The fact that my son has been out 
in the community doing gardening says it all 
really. But no, there has been an improvement 
in his attitude lately and the activities and trips 
that Dreamscheme have been going on has 
been brilliant!” 

Braniel Nursery: “The gardening that the boys 
did for us was brilliant, and makes the place a 
whole lot nicer, thanks!” 

Adelaide House: “We were really thankful for 
the Dreamscheme young people who came in 
and visited the residents. The residents really 
took to them and enjoyed their time here, and 
hopefully this is a link that we can keep going.”

The Be More project was an 
early intervention project in 
Braniel and Belvoir/Milltown 
funded by Youth Justice, 
involving ten at-risk boys aged 
14-17

The project included a range of diversionary and 
developmental activities, such as a drum workshop, 
sports coaching, intergeneration crafts at Adelaide 
House, caving at Belfast Activity Centre and a 
drugs workshop.

Outcomes

Young people benefited from the project through:

• Increased understanding of the dangers of 
drugs and alcohol 

• Improved relationships with their community 
• Increased levels of positive self-esteem 
• Increased desire to make a positive difference 

in their community
• Improved life and career ambitions 
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SAFER 
FOUR WINDS

In response to on-going anti-social behaviour issues in the Four Winds area, Dreamscheme 
worked with the PCSP and local Police to identify and engage with a group of 20 young 
people gathering late in the evenings (particularly at weekends) and engaging in various forms 
of anti-social behaviour, such as alcohol and drugs abuse, damaging property, causing a racket, 
and generally making residents’ lives a misery. 

The Safer Four Winds project provided a safe place for young people from Newtownbreda/
Breda Estate to meet and engage in centre-based diversionary and developmental activities. 

Outcomes
“In the short term, since the introduction of Dreamscheme I have noticed a dramatic reduction in the 
number of calls that I have received regarding anti-social behaviour.” 
- Councillor Nathan Anderson

Through this project we provided:

• a visible presence at weekends in the Four Winds area
• positive role models to engage with the young people in the specified area
• a drop-in facility in the local area to provide diversionary activities 
• alternative positive opportunities for the young people to participate in

The Safer Four Winds project was funded by 
Lisburn/Castlereagh Police & Community Safety 
Partnership and sought to reduce anti-social 
behaviour in the Four Winds area
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Since the introduction of Dreamscheme I have 
noticed a dramatic reduction in the number of calls 
that I have received regarding anti-social behaviour.” 
- Councillor Nathan Anderson“



Remembering

ADAM
Adam McCormack (15), a regular attender at 
Dreamscheme, passed away in January 2016 
at his home in Belvoir Estate

The Dreamscheme leaders and 
young people that knew Adam 
were devastated by the news of 
his sudden passing. Adam was a 
very special young man, and had a 
unique sense of humour and way 
with people.  

Young people from Dreamscheme 
came together on the evening of 
his death to release sky lanterns 
and to make collages with 
messages and memories of their 
time with Adam.  

Dreamscheme leaders provided 
support to the young people as 
best they could but struggled to 
cope with the outpouring of grief 
on that evening.  

Since his death, Dreamscheme 
youth workers have continued to 
support young people from Adam’s 
friendship group.

Adam will always be in our 
thoughts and his family in our 
prayers. 
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We all miss you so much. You’re the one that 
made us laugh. It’s never going to be the same”“

Young people and family members 
wearing memorial hoodies



CHLOE’S
STORY

Transforming 

LIVES

Chloe Chapman (19) is now 
a volunteer leader at Braniel 
Dreamscheme. She joined 
Dreamscheme in her early 
teens. This is her story:

“Dreamscheme helped me as a young 
person by taking me off the streets and 
giving me something to do each week. 
Through the continuous support and 
guidance from the youth leaders and 
volunteers, I had constant support and a 
shoulder to lean on when it was needed. 

Dreamscheme has also helped me realise 
my potential, while guiding me in positive 
ways. Nowadays I am a volunteer for 
Braniel Dreamscheme, allowing me to give 
back to an organisation that has helped 
me so much. It also allows me to help the 
younger generation in any way I can.

Overall, Dreamscheme has made Braniel a 
better place to live, from bringing young 
people off the streets and giving them 
a place to go, to forming relationships 
with all ages within the community and 
encouraging team work.”

Dreamscheme 
has helped 
me realise my 
potential”“
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Chloe with a group of girls 
during residential to Dublin 



BRADLEY’S STORY

Bradley (17) has been a regular 
Dreamschemer for four years, 
and is currently studying for his 
AS-levels. This is his story:

“Dreamscheme has helped me 
grow as a person. I’ve had countless 
opportunities to meet and connect 
with new people, all while developing 
new skills such as communication. 

Thanks to the constant 
encouragement of the leaders, 
Dreamscheme has helped me to see 
my potential. I know that I now have 
life long friends with the other young 
people and leaders of Dreamscheme”

LEONA’S 
STORY
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TRANSFORMING LIVES

“Dreamscheme has given me lots of 
opportunities to help other people in 
the community. Over the summer, I 
especially enjoyed working with kids at 
Dreamscheme’s summer scheme.

These experiences have encouraged 
me to pursue a career as a children’s 
nurse. 

At the minute, I’m studying for my AS 
levels at Breda Academy and I would 

like to continue on to university and do 
a degree in children’s nursing.”

Leona’s mother: 

“Dreamscheme has impacted in a 
really positive way on Leona’s life. She 
has taken part in many activities that 
she would not have before. She enjoys 
going to Dreamscheme every week 
and will take part in anything that 
Dreamscheme offers.”

Leona has been part of 
Dreamscheme over the past four 
years. We asked her to tell us 
about her hopes and ambitions for 
the future. This is her story:



DAVID’S
STORY

David (17) has been involved in Dreamscheme for the last 
four years, and this year volunteered as leader at a summer 
camp in Portugal. This is his story:

“The many life experiences that 
I have gained during my time in 
Dreamscheme have been invaluable. 
In particular, it has helped me develop 
my leadership skills. 

In the summer of 2016, I helped out in 
the Dreamscheme Summer Scheme, 
which ultimately enhanced my 
leadership and communication skills, 
as I aspire for a leadership role in the 
future. 

Through the tough times in my life, I 
have always found that Dreamscheme 
was always part of the healing 
process, especially through helping 
me make many lifelong friends who I 
can go to in times of need.”

Joanne, David’s mother:

“Dreamscheme has helped my kids 
get to know the local community 
better. Helping both young and old in 
the community.” 

LEONA’S 
STORY
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TRANSFORMING LIVES

The many life 
experiences 
that I have 
gained during 
my time in 
Dreamscheme 
have been 
invaluable”

“
David with team during 
summer camp in Portugal



FINANCE
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Balance brought forward 1st April 2015
Balance brought forward 1st June 2014

Income Staff Costs
Staff Expenses
Trips & Activities
Materials
Professional Fees
Rent
Insurance
Printing & Marketing
Telephone
Internet
Bank charges
Sundry
Training & development

Balance carried forward 31 March 2016
Balance carried forward 31 March 2015

INCOME
YEAR ENDED

31 MARCH 2016

         £

30,959

58,387

89,346

EXPENDITURE
YEAR ENDED

31 MARCH 2016

        £

54,310
4,311

12,614
1,593

575
8,297
1,206
1,834

542
272
332
570
325

2,585

69,346

INCOME
9 MONTHS

31 MARCH 2015

         £

13,482

68,885

82,367

  £
9,765.24

-7,200.00

2,565.24

EXPENDITURE
9 MONTHS

31 MARCH 2015
 

         £

29,851
2,484
9,729
3,798
3,158

855
1,200

920
44
67

114
189

0

30,959

82,367

Balance Bank Account as at 31st March 2016
Balance Loan Account as at 31st March 2016

We have reviewed the foregoing Income and Expenditure account for the year ended 31 March 2016 and certify that it is in 
accordance with those books, records and explanations provided to us by Dreamscheme Northern Ireland.

Date 10th October 2016

Falconer Stewart

DREAMSCHEME NORTHERN IRELAND NI618264 
INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 MARCH 2016

248 Upper Newtownards Road
Belfast

BT4 3EU

Tel    028 90 474 100
Fax   028 90 474 111

e-mail:   enquiries@falconerstewart.co.uk

Partners
Geoffrey Falconer MLIA (dip)
Colin Stewart FCA
Michael Crooks FCA

Directors
Lynne Creane FCCA
Leslie Howe FCCA CTA

Authorised to carry on Investment Business in the Republic of Ireland 
and required by the Institute of Chartered Accountants in Ireland for 
a range of Investment Business activities in the United Kingdom
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Dreamscheme Northern Ireland wishes to thank 
the following funders for their generous support:

STAKEHOLDERS



DREAMSCHEME NORTHERN IRELAND

Dreamscheme Youth Centre
77a Saintfield Road 
Belfast BT8 7HN

Tel: 078 7113 3637
Email: info@dreamschemeni.org
Web: www.dreamschemeni.org

Young people 
can do 
wonderful 
things“

/DreamschemeNI www.dreamschemeni.org


